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Introductory Material

Mission Statement

Every child must have access to quality education because each is uniquely gifted and therefore able to learn and achieve.  ASDPA is dedicated to the development of a K-12 Afrikan centered learning community that encourages academic excellence, creative expression, sound morals and ethics, entrepreneurship, and social responsibility.

Introduction

ASDPA, established as a private school in 1974 in Detroit, now operates as a K-12 charter school under the authorization of the Detroit Public School District.  Educational technology (also referred to as simply “technology” in this document) is seen as an important and necessary tool in achieving Academy goals.  This plan has been developed to provide a formal mechanism through which the Academy can: acquire and install the technology needed to achieve its goals; train teachers, administrators, parents and staff in the proper and many uses of the technology, and monitor and evaluate progress toward specific technology-related educational objectives

During the 2007-8 school year, ASDPA served approximately 300 K-12th grade students, of which 58% are from low-income households.  We also offer a Sankofa Extended Studies Program that assists young adults complete or enhance their high school educational careers as well as an after school program for children and parents.  ASDPA is located in Northwest Detroit in the former DPS High School of Commerce building.  Detroit has a population of 950,000 and the average home value is $156,000.  ASDPA currently has six (6) administrators (4 whom also teach), 9 support staff, and 18 instructional staff, employed through Key Concepts Educational Management Company.  Technology proficiency for all students, staff and parents is needed to broach the digital divide.  The academy has lost several computers due to theft, power surge damage and obsoleteness. Our goal is to rebuild technology capacity. Personnel support staff is needed to assist teachers in integration of technology into the classroom. WI-RA upgrading is needed to provide more access points throughout the building.  Our students must develop the skills necessary to participate in marketplace opportunities and in higher learning.

Vision and Goals

Vision

Every ASDPA student will be computer literate and have the ability to effectively use advanced information technology in developing a high level of intellectual, practical, and social skills.  We will provide an enhanced learning environment to enable ASDPA’s community of stakeholders (students, staff, parents, and associates) to participate productively and enthusiastically in today’s ever-shrinking global economy.

Goals

Curriculum and Student Achievement

Each student will achieve at minimum 70% mastery in all subjects by utilizing technology in every aspect of learning, instruction and administration.  This will be achieved by ensuring that each child achieves the Grade Level Educational Technology Standards and Expectations in accordance with the Michigan Core Curriculum Framework and the Michigan Merit Curriculum Online Experience guidelines.

Professional Development

Technological professional development will include training as part of three modules:

· Grade Level Based Training:  Staff will be trained based on the Michigan Grade Level Educational Technology Standards and Expectations

· Curriculum/Kazi Based Training:  Staff will be trained in the usage of software and hardware that is best suited for their subject/work area.

· Proficiency Based Training:  Staff will be trained in general hardware/software knowledge in an effort to encourage optimal technological literacy for his/her proficiency level.

Enhanced Learning Community

ASDPA’s community stakeholders (students, staff, parents, and associates) will have access to comparable and/or superior technological tools and learning opportunities through training and/or curriculum.

Sustained Network Infrastructure

ASDPA will procure and sustain a technological network that is able to support the needs of the curriculum/student achievement, professional development and the learning community goals.

Curriculum

ASDPA main goal is to infuse technology in all areas of curriculum according to the standards of the Michigan Core Curriculum, the Michigan Merit Curriculum, the Michigan Educational Technology Standards and Expectations, the International Society for Technology in Education and the National Department of Education Technology Standards.  Through training, our teachers will be able to individualize or tailor the curriculum to each child’s learning style (i.e. Virtual Reality science lessons for kinesthetic children).  This will enable our students to have an enriched, interactive experience.

Curriculum Integration

Goals and strategies, aligned with challenging state and national standards for using telecommunications and technology to improve teaching and learning.

Aisha Shule/W.E.B. DuBois Preparatory Academy is in the process of integrating technology into the curriculum.  ASDPA is using the Michigan Educational Technology Standards and Expectations as a guideline for alignment with the Michigan Curriculum Framework and Aisha Shule/W.E.B. DuBois Preparatory Academy’s Curriculum Project.  ASDPA is also implementing the guidelines of the Michigan Merit Curriculum for Online Experience standards for programs such as Study Island.

Some of our staff have begun to use technology as a way to have students interact with them as well find study aids and research materials for various projects.  These teachers view technology as a valuable component of the learning experience and the students have benefited greatly from it.  ASDPA’s goal is to relay this view to all of our staff members and in doing so, create a vibrant and interactive learning environment that is exciting for the students as well as the staff.

We are learning that our students are more technologically adept than previously believed.  ASDPA wants to challenge those technological gifts into curriculum driven programs and subscriptions.  Our technology department has enlisted our technology parent team, the Shule Family Organization Technology Kazi team to identify a teacher from each Learning Circle (K-5, 6-8 and 9-12) to survey the staff from their respective circles and compile a list of desired programs and online subscriptions that they desire as well schools/programs that we would like to collaborate with.  As these programs/subscriptions are acquired, our Data/Technology Department will work with respective staff to effectively implement the use of these programs into their unit and lesson plans.

ASDPA will continue to support the implementation of technology into curriculum for all grades (K-12) by identifying programs and subscriptions that have unit and lesson plans that accompany them.  Through training and practical applications we will tailor these lesson plans to be reflective of our community’s heritage and culture.  The ultimate goal is to create programs and software from an African Centered perspective that is culturally beneficial and academically effective for students of all cultures.

Grade Level Goals:

K-2:  By the end of grade 2, students will have an understanding of the technologies people use to communicate and create documents; use basic telecommunications tools; know how to use age appropriate media and identify places in the community where one can access technology.

Grades 3-5: By the end of grade 5, students will understand and discuss the changes in technology, the need for security and safety when communicating using technology, describe various technology tools, use proper keyboarding and keystrokes, know what type of software should be used for various applications and data, identify cultural and social issues related to technology, effectively utilize technology productivity tools, and use technology research, communications and problem solving tools.

Grades 6 -8:  By the end of grade 8, students will use appropriate technology terminology, utilize strategies to identify and prevent routine hardware and software problems that may occur during everyday technology use, understand the potential risks and dangers associated with on-line communications, use technology to identify and explore various occupations or careers, improve speed and accuracy when using technology, increase knowledge and use of technology productivity tools as well as research tools and problem solving tools.

Grades 9 -12:  By the end of grade 12, students will be technologically literate, have participated in one or more online learning experiences for academic credit as well as career preparation, discuss and use developing technologies such as  podcasting, webcasting, compressed video delivery, online file sharing, graphing calculators, and global positioning software, relate social, cultural and ethical issues to the use and development of technology, use technology for personal management, create presentations using technology production tools to fulfill graduation requirements, compare, evaluate, and select appropriate internet search engines to locate information, and use a variety of technology resources such as educational software, simulations, and models for problem solving and independent learning. 

By aligning the Aisha Shule/W.E.B. DuBois Preparatory Academy Curriculum Project with the goals of the Michigan Educational and Technology Standards we can ensure that the goals of our institution as well as the goals of our School Improvement Plan are met and exceeded.  We can also ensure that the ASDPA graduate is ready and equipped to be a valuable part of the global economy and therefore is a productive and invaluable member of society.

ASDPA currently uses student assessment data for purposes of placement, tracking progress, tailoring lesson plans, curriculum improvement as well as instructional effectiveness.  Full implementation of the ASPDA Technology Plan will streamline these processes and provide administrators and instructors with the most comprehensive and up to date data available.  This can only further improve student achievement.

This year ASDPA will adopt new administrative software, Zangle.  This software produces progress reports, report cards and transcripts, as well as track attendance, discipline, and counselor referrals.  It provides grading software and also has a web based component that allows parents to check on their child’s progress, grades and attendance.  They can also be notified of disciplinary actions, requests for conferences and other information that will improve communications between the school and home.  A better working school-home relationship will improve student achievement as well.

ASDPA currently uses Lightspan as one of the programs to enhance student achievement.  Lightspan runs on both the Playstation and PC platforms.  It focuses on improvement in the core curricular areas while providing a fun, hands-on activity for our students.  There has been marked improvement in students who consistently use Lightspan and the teachers have been able to pin point the areas needing improvement for those children who are just beginning to use it or don’t use it regularly.

ASDPA will use Study Island.  Study Island is a web-based, MEAP/GLCE (Grade Level Content Expectations) program.  Our students will be able to access the program from any computer that has internet access.  The program has over a 90% success for its users and provides teachers with “real-time” reporting on their students’ progress.  Study Island promises to be the catalyst for vast academic improvement as well as technological adeptness for the ASDPA student.

Student Achievement

Strategies that are based on research and that integrate technology into the curricula and instruction for the purposes of improving student academic achievement and a timeline for that integration.

Aisha Shule/W.E.B. DuBois Preparatory Academy believes that the road to college begins in kindergarten.  Therefore, the ASDPA Technology Plan will follow the standards as outlined by the Michigan Educational Technology Standards and Expectations and meet the requirements of NCLB (No Child Left Behind).

Each K-12 classroom will have at least one computer station as well as access to a mobile lab or the computer lab.  All computers will have access to the school intranet and the internet as well as grade/content level based programs.  Reading enhancement tools such as E-Books will be available for all children as well as other such programs that strengthen academic progress.  All students will have knowledge of basic productivity software, such as word processing, web browsing, and presentation drawing for example.

The K-5th grade level of ASDPA is called Aisha Shule.  Beginning in the K-2nd grades, students will learn the basic operations of the computer.  This includes booting up, logging on, using programs, using and creating documents, using and creating folders, logging out and shutting down.  They will also learn the basic rules of computer and internet etiquette and computer care.

In the 3-5th grade level, students will begin to fine tune their keyboarding skills using typing tutor programs.  They will be able to discuss and implement parameters for internet safety with regard to security, viruses, spam and internet predators and be able to transmit information safely within those parameters via email, file sharing and file storage.  They will be able to identify the best uses and practices for programs i.e. using Excel to create graphs, iLife for creating podcasts, etc.  They will also begin to correctly use peripherals such as digital cameras, scanners and physically interactive tools. 

In the Junior Prep level, (6-8th grades), there will continue to be Computer Lab classes in addition to technology being taught in all of the subject areas.  We have one computer lab and one mobile PC lab for this use.  We have one Computer Resource Teacher and one Computer Technician who is available for assistance in the Computer Lab as well as when assistance is requested by the classroom teacher.  

Students at this level will begin to be introduced to more advance usage of the internet such as online courses, weblogs, podcasts, virtual courses, etc.  They will also be encouraged to call upon the skills that were acquired during their K-5th grade education.  They will begin to create more advanced word processing documents, databases, and presentations for example.  By the time our students finish the 8th grade they will be well on their way to producing advanced science projects, book fair presentations and be full prepared for W.E.B. DuBois Preparatory Academy’s advanced curriculum.  Students who have not attended ASDPA throughout their K-8th educational career will receive special tutoring and may be enrolled in remedial technology classes if needed.

Our 9-12th grade level is W.E.B. DuBois Preparatory Academy.  DuBois Preparatory currently provides specialized courses via technology and rigorous coursework.  Some of our students have benefited from Advanced Placement offerings.  We plan to dramatically increase AP course participation to 70 percent within the next 3 years.  In addition, we plan to explore distance-learning opportunities that meet our students’ needs among partner schools, other educational institutions around the country, and potential service providers (i.e. The Michigan Virtual University).  

As with the 6-8th grade level, DuBois Prep has a Computer Lab class in addition to technology usage being reinforced and encouraged in all of the subject areas.  We have one computer lab and one mobile PC lab for this use.  We have one Computer Resource Teacher and one Computer Technician who is available for assistance in the Computer Lab as well as when assistance is requested by the classroom teacher.  The course list for DuBois Preparatory Technology Classes includes but is not limited to:

· Technology Building

· Multimedia

· Computer Application

· Keyboarding

· Yearbook

· Desktop Publishing

· Film Making

· Introduction to Business Technology

· Advanced Business Technology

· Thesis Workshop

· Introduction to Publicity

· Advanced Publicity

· Introduction to Visual Technology

· Advanced Visual Technology

As more computers and software are purchased we also plan to add other courses within the next 3 years.  These include but are not limited to:

· Introduction to Computer Aided Design (CAD)

· Advanced CAD

· Introduction to Robotics

· Advanced Robotics

· Drafting

· Introduction to Linux

· Advanced Linux

· Introduction to Programming

· Introduction to Information Technology

· Media Center Kazi Team 

Technology Delivery

Strategies for the delivery of specialized or rigorous courses and curricula through the use of technology, including distance learning technologies.

ASDPA currently has web access on about 75% of its student accessible computers.  By the end of SY 2009-10, all student accessible computers will be have intranet/internet access.  We are currently investigating and plan to implement programs such as the Michigan Virtual University and Study Island.  We also have a representative from each learning circle surveying and investigating other curricula driven on-line programs to incorporate in plan.  Within the next 3 years, we plan to fully integrate the use of virtual classrooms and field trips in our programs.  These programs would be used to work with our sister school in Ghana and other worldwide programs such as 10,000girls.com for example.  ASDPA seeks to educate the whole child and the use of virtual interactions such as these help to achieve that goal while meeting the standards of NCLB.

Parental Community & Community Relations

Strategies to promote parental involvement and to increase communication with parents and community, including a description of how parents and community will be informed of the technology to be used with students.

ASDPA works hard to support and encourage parent involvement.  Parent orientations are held at various times throughout the year in order to introduce prospective parents to our staff and programs.  Frequent and school-wide parent, family and community-based activities enable us to keep our parents informed and involved.  Communicating with parents via multiple methods, including the use of email, websites and MyStudentData.com and other technological and telecommunication methods is our primary goal.  The tools we will use to achieve this goal include but are not limited to:

· Creating and maintaining a school website that provides the most up to date information available to the ASDPA community.  Providing parents, guardians and other family members access to our technology program through periodic parent workshops, computer training sessions, the school newsletter and website and special events, 

· Enabling parents to meet with teachers during parent-teacher conferences, at a computer workstation or in the lab, to review courseware and programs utilized for classroom instruction.  Eventually, parent-teacher conference will be available via webcam.

· Provide training to parents on how to access their child’s information, via Zangle, a web-based portal where attendance, grades, disciplinary reports and transcripts, etc. can be viewed.

· Train parents on how to open and maintain free email accounts through services such as Yahoo! and Hotmail and give them listings of local agencies and libraries that offer public access to the internet.  ASDPA parents will also be encouraged to use our school computer lab at designated times.

· Provide parents with access to the computer lab for the purposes of training in parenting skills, working with children on their homework, computer training, employment search, college classes, email access, etc.

· Provide parents with resources that will assist them with acquisition of a home computer at little on no cost.

· Provide each teacher with an email address and voice mailbox as well as an email address and voice mailbox for the Shule Family Organization (SFO) to open more avenues for effect communication between the school and our families.

· Encourage parents to participate in the Shule Family Organization’s Technology Kazi (Work) Team.  The SFO Technology Kazi Team will review the Technology Plan and work to maintain and improve it.

Online access to the ASDPA Technology Plan will be available at www.aishashule-duboisprep.com  .

Collaboration

Strategies for developing the program, where applicable, with adult literacy providers.

ASDPA currently offers the Sankofa Extended Studies (SES) program.  This program provides W.E.B DuBois Preparatory Academy students an opportunity to complete or make up work in order to fulfill their graduation requirements.  The SES program will expand to incorporate a formal Adult Literacy Program but there is not a formalized plan in place at this time.  Parents and community members can get information about existing programs through our School/Community Agent.

In lieu of a formal Adult Literacy Program, our parents and community members are still strongly encouraged to use school resources, including the computer lab to further their educational status.

Professional Development

Aisha Shule/W.E.B. DuBois Preparatory Academy believes that Professional Development is essential to the success of our students.  Our goal is that all staff must be able to use technology as a source of instruction, as a tool for assessment and as an avenue for communication with the ASDPA community. The ASDPA student can not be a technologically adept life-long learner if the staff around them is not.

Professional Development

Strategies for providing ongoing, sustained professional development for teachers, principals, administrators, and school library personnel to ensure that staff know how to use the technologies to improve education or library services.

Technological professional development will include training as part of three modules):

· Grade Level Based Training:  Staff will be trained based on the Michigan Grade Level Educational Technology Standards and Expectations

· Curriculum/Kazi Based Training:  Staff will be trained in the usage of software and hardware that is best suited for their subject/work area.

· Proficiency Based Training:  Staff will be trained in general hardware/software knowledge in an effort to encourage optimal technological literacy for his/her proficiency level.

Each of the training modules will include or incorporate the one of the following aspects:

· All staff (new and returning) will complete a technology self-assessment at the Summer Teacher Training Institute.

· All staff (new and returning) will attend one of three technology workshops.  The workshops will be divided into three levels, novice, intermediate and proficient.  Staff will be selected for one of these workshops based on the results of the survey and recommendations of the Data/Technology Manager.  These workshops will include training on student administration, record keeping and classroom management.

· Staff Technology Workshops will be held during Staff Development Days as well as scheduled during Friday Staff Meetings.  Consultants may be invited to be presenters at these workshops.

· The Data/Technology will attend Unit Planning meetings to train staff on the incorporation of technology for that month’s unit plan as well as introduce/train the staff to new software or aspects of existing software to use in that month’s unit plan.

· The Data/Technology Manager will be available on an individual basis for one-on-one training at scheduled times.  There will be a schedule of availability for staff to refer to.

· Software training workshops will be held monthly for staff as well as community members.  Workshops offered will include Word, Excel, Access, PowerPoint, Email, Internet Use, various Hardware Training, Zangle, and others as they become available.

· Off site training will be suggested and encouraged by the DataTechnology Manager.  

The professional development modules are provided in accordance with the International Society for Technology in Education (ISTE) and the National Educational Technology Standards (NETS).

Supporting Resources

Strategies and supporting resources such as services, software, other electronically-delivered learning materials, and print resources that will be acquired to ensure successful and effective uses of technology.

ASDPA currently employs the following resources and strategies to ensure successful and effective uses of technology:

· Employ at least two staff persons knowledgeable in technology and responsible for learning most functions related to its deployment and use.  These staff persons serve as primary contacts for interacting with all outside vendors and/or consultants, including helping to train other staff.

· Ensure that at least the Data/Technology Manager attend all technology related training sessions and workshops offered by Wayne RESA.

· Employ Highly Qualified Technology Instructors for courses offered at the 9-12th grade level.

· Make staff training materials available via the internet or other means.

· Have frequent training on Zangle software as updates become available.

· Explore and identify on-line and web-based training modules, which meet the needs of ASDPA as well as individual staff.

· Maintain an up-to-date Staff Resource Center that includes internet access, books, CD-ROMS and other multi-media materials; providing examples, instructional strategies, lesson plans and teaching activities based on the use of various technologies.

· Identify and provide links to reputable on-line resources including Teacher Networks, the U.S. Department of Education, the Michigan Department of Education, Wayne RESA and others.

· Compare and analyze student achievement data, over time, and identify correlations between changes in such data, teachers, programs and professional development activities.

· On-line access to documents, forms, training videos and other resources i.e. the Technology Plan and Usage Policy, School Policies and Procedures, Staff Policies and Procedures, Staff Absence Form, Staff Directory, editable Lesson Plan Form, etc.

· Communications transmitted via email or the ASDPA website

· Other resources as needed or recognized.

Infrastructure, Hardware, Technical Support and Software

Aisha Shule/W.E.B. DuBois Preparatory Academy’s main technology infrastructure goal is to procure and sustain a technological network that is able to support the needs of the curriculum/student achievement, the professional development and the goals of the learning community.

Infrastructure Needs/Technical Specification and Design

Strategies to identify the need for telecommunication services, hardware, software, and other services to improve education or library services, and strategies to determine interoperability among the components of the technologies to be acquired.
The ASDPA Technology Plan for July 2009-June 2012 primarily has the short term focus of technological acquisitions and the long term focus of a state of the art learning facility that stays ahead of the technological advances in the educational arena.

We have 22 computers with varying levels of Microsoft Operating Systems (Windows 95 through Windows XP) including two media centers.  Other equipment that we currently have include four TV/DVD/VCR viewing stations, 13 printers (some laser, some inkjet), two scanners, one Linux workstation, and 12 Playstations for the Lightspan program.  We have two Xerox copiers, one with networking capability.

We have one Technology Instructor, and one Network Administrator who provide technical support and instruction for ASDPA.  All classrooms have access to the internet wirelessly or via T1 lines through the school server.

ASDPA is currently upgrading the technological accessibility in all grades.  We have purchased 25 desktop PCs (Dell) all equipped with Office 2003.  Ten of these computers will be going into our new state of the art computer lab.  Our next acquisition will be the purchase of 10 Macs that also go into the computer lab.  Each classroom in our Junior and Senior Prep learning circles will all have a new computer in their classroom as the first step toward our goal of two computers in each classroom.  Our older working computers will be dispersed throughout our elementary learning circle.  Our goal is to replace 2 mobile labs that were lost due to theft and damage by the end of the 2009-10 SY.

We have also purchased two PC laptops for staff members as well as a new server.  We will also be purchasing a Mac for our Special Events and Community Relations offices.  This will assist in the area of exposure of our school and the production of training materials for our professional development modules and our community training sessions.

Improvements in the ASDPA technology structure included the purchase and/or upgrades of computers, software and connectivity.  Below is the Acquisitions Schedule for ASDPA.

ASDPA Acquisitions Schedule

	School Year
	Computers to Upgrade/Acquisitions
	Software Acquisitions
	Peripheral Acquisitions
	Estimated Cost

	2009-10
	20 Dell PC Desktops, 2 Dell PC Laptops, 1 Dell Server, 11 Mac Desktops, 2 External Hard Drives
	1 Microsoft Office 2007 (25 Licenses), 1 Zangle License

1 Microsoft Server 2003, 200 Study Island Subscriptions
	12 Computer Tables, 5 TV/DVD/VCR combos, 1 Projector, 1 Scanner, 4 Printers
	$80,000

	2010-11
	10 Dell PC Desktops, 1 Smartboard
	3 Programs/

Subscriptions per Learning Circle(4), 1 Microsoft Vista (Unlimited License)
	12 Computer Tables, 10 TV/DVD/VCR combos, 1 Projector, 1 Scanner, 5 Printers
	$62,000

	2011-12
	10 Dell PC Desktops, 1 Smartboards
	3 Programs/

Subscriptions per Learning Circle(4)
	12 Computer Tables, 15 TV/DVD/VCR combo, 1 Projector, 1 Scanner, 5 Printers
	$65,000

	*2012-13
	1 PC Mobile Lab, 1 Smartboard
	3 Programs/

Subscriptions per Learning Circle(4)
	Computer Tables, 1 Projector, 1 Scanner, 5 Printers
	$83,000


*Carry over to 2009-2012 Technology Plan

As a result of moving to a new building, the Technology Department is conducting a connectivity evaluation to determine the usability of existing wiring and connections.  This information will be used to design an optimal school network.  ASDPA currently does have web access during this evaluation period.

Increase Access

Strategies to increase access to technology for all students and teachers.

As previously stated, The ASDPA Technology Plan for July 2009-June 2012 primarily has the short term focus of technological acquisitions and the long term focus of a state of the art learning facility that stays ahead of the technological advances in the educational arena.  We believe that this focus will ensure that ASDPA’s community stakeholders (students, staff, parents, and associates) will have access to comparable and/or superior technological tools and learning opportunities through training and/or curriculum.

ASDPA will continue to increase access to our learning community by:

· Identifying resources including federal grants, foundations and the business community for assisting ASDPA with continued technology deployment.

· Identify all locations in the immediate geographical area that provide fee internet access and/or free use of computers and provide that information to the ASDPA community.

· Identify and implement programs and systems that will benefit physically, emotionally or learning disabled children.

· Implementation of a website and an intranet site for increased access to school information, training materials, listervs, school email accounts, etc.

· Multimedia tools for the purpose of virtual classrooms, presentations, interactive lessons, parent-teacher conferences via the web, etc.

Funding and Budget

Budget and Timetable

Timeline and budget covering the acquisition, implementation, interoperability provisions, maintenance, and professional development related to the use of technology to improve student academic achievement.

	ASDPA Technology Budget Worksheet
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Salaries and Benefits
	 
	 
	 
	 
	 
	 

	 
	SY 2009-10
	SY 2010-11
	SY 2011-12

	 
	Salary
	Benefits
	Salary
	Benefits
	Salary
	Benefits

	Data/Technology Manager
	$42,000
	$4,200
	$45,000
	$4,326
	$46,350
	$4,456

	Network Administrator
	$10,400
	$1,040
	$20,400
	$2,040
	$21,012
	$2,101

	Technology Instructor
	$35,000
	$3,500
	$36,000
	$3,600
	$37,080
	$3,708

	 
	 
	 
	 
	 
	 
	 

	Subtotal
	$87,400
	$8,740
	$101,400
	$9,966
	$104,442
	$10,265

	Salaries and Benefits Total
	$96,140
	 
	$111,366
	 
	$114,707
	 

	 
	 
	 
	 
	 
	 
	 

	Expenditures
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Hardware and Networking
	$51,000
	 
	$34,000
	 
	$37,000
	 

	 
	Includes hardware, peripherals, networking, etc.
	 
	 
	 
	 
	 
	 

	Maintenance and Service
	$2,550
	 
	$1,700
	 
	$1,850
	 

	 
	Includes technical support and maintenance supplies (2% of Hardware and Networking Budget)
	
	
	
	
	
	

	Software, Licenses & Subscriptions 
	$30,000
	 
	$30,900
	 
	$31,827
	 

	Professional Development
	$8,000
	 
	$8,240
	 
	$8,487
	 

	Parent Workshops
	$1,600
	 
	$1,648
	 
	$1,697
	 

	Supplies and Consumables
	$25,000
	 
	$25,750
	 
	$26,523
	 

	Annual Connection
	$3,000
	 
	$3,000
	 
	$3,000
	 

	 
	 
	 
	 
	 
	 
	 

	Total
	$121,150
	 
	$105,238
	 
	$110,384
	 

	 
	 
	 
	 
	 
	 
	 

	Grand Total for Estimated Technology Expenditures
	$217,290
	 
	$216,604
	 
	$225,091
	 

	Total Estimated State Aid
	
	
	
	
	
	
	

	Student Aid
	No. Students
	Total
	
	
	
	
	
	

	$7,142 
	300
	$2,142,600
	$2,142,600
	
	$2,206,878
	
	$2,273,084
	

	Percentage of State Aid Used for Technology Expenditures
	10.14%
	
	9.81%
	
	9.90%
	

	Italicized items assume a 3% yearly increase.
	
	
	
	
	

	*Carry over to the 2009-12 Technology Plan
	
	
	
	
	


Coordination of Resources

Strategies that will be employed to coordinate state and local resources to implement activities and acquisitions.

Currently, ASDPA uses State Aid to fund its Technology Program.  We are currently researching grants and other fundraising resources to supplement the budget.  We anticipate applying for and being approved for E-rate funding.  Corporate and private donations as well as school fundraising drives will also supplement the Technology Program.

Monitoring and Evaluation

Evaluation

Strategies that the district will use to evaluate the extent to which activities are effective in integrating technology into curricula and instruction, increasing the ability of teachers to teach and enabling students to reach challenging state and national standards.

Comprehensive monitoring and evaluation services are performed primarily by the Data/Technology Manager.  ASDPA will also implement additional steps to monitor and evaluate the ASDPA Technology Plan’s effectiveness.  The rate and range of student achievement in core academic areas will have the highest priority when determining the effectiveness of any strategy.  Other strategies will include:

· Oversight of the plan by our Director.

· Analysis of student achievement data, disaggregated from school-wide student achievement data, standardized test scores as well as progress reports and report cards.

· Year to year trend data of student achievement in core academic subjects for student groups, disaggregated by all categories required under federal law, and also disaggregated by teacher.  

· Teacher, student and parent satisfaction surveys

· Bi-monthly meetings with our Board of Directors

· Quarterly reports to our authorizer and annual reports to the Michigan Department of Education (as required by law).

· Feedback from any outside technology vendors and consultants as well as the Shule Family Organization’s (SFO) Technology Kazi Team.

· All analysis, data collection surveys and feedback will be compiled by the Data/Technology Manager into an Annual Technology Productivity Report at the end of each school year.  This report will include a summary of goals met, summary of unmet goals accompanied with plan for addressing those unmet goals, and a summary of unanticipated challenges and documentation of how these challenges were addressed.  This report as well as new technological advances and prospects will be used to modify the ASDPA Technology Plan as needed.

Acceptable Usage Policy

Strategies are in place to monitor the district’s Acceptable Use Plan for staff and student use of the technologies.

The ASDPA Acceptable Use Policy details technology use for all students and staff, as well as any member of the ASDPA community who utilizes any equipment, software, and/or any other item governed by the ASDPA Technology Department and incorporates federally-mandated requirements through the Child Internet Protection Act (CIPA).Anyone who uses resources from the ASDPA Technology Department must sign an Acceptable Use Agreement prior to being allowed to use.

As technology progresses and new issues arise, the ASDPA Acceptable Use Policy will reviewed and amended as necessary.
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Acceptable Use Policy

Aisha Shule/W.E.B. DuBois Preparatory Academy (here forth referred to as ASDPA) is providing students and employees with access to the school’s computer system, which includes access to the internet.  ASDPA expects that through the proper use, this computer system will benefit not only our students and staff, but the Aisha Shule/W.E.B. DuBois Preparatory Academy community as well.

Use of the ASDPA’s computer system shall be regarded as a privilege.  These policies and procedures shall apply to all users, students, teachers, and administrators who utilize the computer system via equipment and access lines located within ASDPA or who obtain their access privileges through association the ASDPA.  Discipline may result if ASDPA policies or procedures are violated or if other improper use is discovered.

ASDPA’s computer network, related hardware, audio/visual equipment and access to the internet, collectively referred to as the Technology System, has been established for the sole purpose of increasing student academic achievement.  ASDPA is accommodating to secondary (community) usage of the Technology System, however, ASDPA reserves the right to limit the usage of the Technology Program for the betterment of its students and staff and the ASDPA curriculum.

Access to the ASDPA Technology System network shall be accomplished through use of a user ID and password.  Each user shall have his/her own password.  The Data/Technology Manager must be informed if passwords need to be changed.

Each user is expected to maintain the privacy of his/her password.  Lending or informing another person of the user’s password may lead to inappropriate use.  If a user learns that his/her password has been inappropriately discovered, the user shall request that the Data/Technology Manager process a new password.

To protect his/her safety, a user should not reveal personal information, such as his/her name, address, telephone number, social security number, picture, driver’s license number, credit card numbers, etc. over the internet or e-mail via the ASPDA Technology System.

Further, a student is prohibited from agreeing to meet with someone s/he has met on the internet or through e-mail without his/her parent’s prior written approval and participation.

ASDPA’s goal in providing access to the internet is to promote educational excellence and cultural awareness in and outside of school by facilitating resource sharing, innovation, and communication.  Unfortunately, with access to computers and people throughout the Diaspora also comes the availability of material which is illegal, is inappropriate for minors, or is considered not to have educational value in the context of a school setting.  ASDPA cannot warrant or guarantee that inappropriate material cannot or will not appear on its Technology System or be viewed by a user.

While it is impossible for ASDPA to control all materials published and disseminated on the internet, ASDPA believes it is important to attempt to limit inappropriate material which is illegal or does not serve educational purposes.

ASDPA mandates the following to accomplish this goal:

1. The Data/Technology Manager and the Network Administrator’s computers will not be restricted from receiving any material.  This is solely for the purpose of identifying questionable material and websites for lock-out.

2. All other computer terminals with access to the internet or capable of accepting e-mail will be subject to software designed to block obscene, pornographic, abusive, threatening, criminal, educationally appropriate, or otherwise harmful materials.

Thus, if an individual who utilizes a terminal with filtering and/or blocking software believes the material he/she seeks is inappropriately blocked, s/he can turn in a Material Access Request Form to the Data/Technology Manager.

ASDPA’s intent is not to prohibit the dissemination of material appropriate to the educational, instructional and employment environments, but rather to limit the opportunity to access inappropriate materials.

The ASDPA Technology System is limited to the viewing, retrieval and copying of material related to the school’s curriculum, meaning a student’s course work, a teacher’s instructional program, and an administrator’s duties.  It is not to be utilized to retrieve, disseminate, view or copy obscene, pornographic, abusive, threatening, criminal, or otherwise harmful materials.

Any student who accesses this material on ASDPA’s Technology System will be subject to discipline, up to and including expulsion.  Any employee or administrator of ASDPA who accesses this material will be banned from ASDPA property and subject to criminal prosecution.

ASDPA has the ability to enhance each student’s education and assist each teacher in meeting his/her students’ needs by permitting access to ASDPA’s Technology System.  However with this educational ability, privilege, and opportunity comes the responsibility to appropriately use ASDPA’s Technology System and information contained on the internet.

A list of prohibited uses will be posted where community access is provided.

Accordingly, the following activities are prohibited:

1. Retrieving, viewing, obtaining, copying, or sending obscene, pornographic, abusive, threatening, criminal, or otherwise harmful materials.

2. Retrieving, viewing, obtaining, or sending discriminatory or harassing materials.  This does not apply to materials gathered relating to ASDPA’s curriculum.

3. Playing games or using the Technology System for other non-academic activities when others require access to the Technology System for academic purposes.

4. Wasting or taking of supplies such as paper, printer supplies, removable storage media, etc. that are provided by ASDPA.

5. Making unauthorized copies of software found on ASDPA’s Technology System, either by copying onto a user’s own removable storage media or onto other Technology Systems through e-mail or bulletin boards.

6. Attempts to learn, obtain, or use the password of another user.

7. Giving, lending, or selling copies of software on ASDPA’s Technology System unless the user has written permission of the copyright owner, or the original software is designated as shareware, or the software is in public domain.  

8. Copying, changing, reading, or using files in another users area without that user’s permission

9. Attempting to gain or actually gaining unauthorized access to ASDPA’s computer programs, Technology System or equipment.

10. Disturbing, threatening or harassing other users and persons on other Technology Systems by sending unwanted e-mail or by other means.

11. Downloading and/or installing information onto the hard drives of any ASDPA computer.

12. Using ASDPA’s Technology System for Commercial or for-profit purposes.

13. Using ASDPA’s Technology System for personal or private business, product advertisement, fundraising, campaigning, or political lobbying.  This does not prohibit any user from contacting any elected or other public official regarding issues related to public education so long as the user identifies the communication as the user’s opinion and not necessarily the opinion of Aisha Shule/W.E.B. DuBois Preparatory Academy.

14. Removal, destruction, deletion, modification, alteration, abuse, or damage to/of ASDPA’s hardware or software, regardless of whether ASDPA owns or leases the hardware or software.

15. Infiltration or “hacking” into any Technology System or files, including the ASDPA Technology System.

16. Disseminating, publishing, retrieving, drafting, or copying hate mail, discriminatory materials or remarks, or threats.

17. Instillation of software not approved by ASDPA Technology Department.

18. Attempting to access or actually accessing materials or files which are dangerous to the integrity of ASDPA’s Technology System and/or network.

19. Obscene, profane, lewd, vulgar, or inflammatory language or messages.

20. Spreading of computer viruses.

ASDPA is the owner of the Technology System.  ASDPA reserves the right to log on and monitor the Technology System, hard drive, and all files on its Technology System.  ASDPA further reserves the right to monitor any and all users of the Technology System whenever the user is accessing the Technology System.

ASDPA reserves the right to terminate the privilege of any user to access the Technology System if it discovers an unauthorized use.

ASDPA reserves the right to disconnect its Technology System from the internet.  ASDPA also reserves the right to disconnect e-mail and bulletin boards.

All users must report to the Technology Department violations of this policy.  Failure to report unauthorized use may result in terminating the user’s privilege to access the Technology System.

ASDPA will install only licensed software that has been approved by the Technology Department.  All installations will be coordinated by the Technology Department.
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Web Publishing Procedures

Content Standards and Publishing Location

Content of web sites related to Aisha Shule/W.E.B. DuBois Preparatory Academy, whether created by the school, classroom, or a school organization, must be approved by the building administrator.  The actual development of the web site may involve staff, students, community volunteers, or a combination of groups.

These web sites must reside on the district’s web server and no mirror sites are allowed.  Mirror sites are defined as “identical sites residing on another server.

Subject Matter

All subject matter on web pages should relate to curriculum, instruction, school-authorized activities or general school information.  All subject matter should be appropriate for display in any classroom including kindergarten.

“Personal” home pages will not be published on the school web server.  Links to personal home pages will not be allowed on ASDPA web sites.

When ASDPA has a partnership that we want to recognize, the recognition should be in the form of an acknowledgement.  Advertisements are not permitted.

Quality

Information on all ASDPA web sites must be accurate, meet with district academic standards, and be relevant to the learning circle and/or program that is designing the web site.

All websites must be free of spelling and grammatical errors.

All web sites and web pages will be linked to other ASDPA web sites and web pages.

There will be no unauthorized direct links to other systems outside ASDPA.  To get authorization for a link, submit the URL to the Data/Technology Manager.

At least two people should be designated to maintain the web site.  Outdated information should be replaced on a regular basis.  All documents should include a “Last Revised” line indicating the date of its last revision and the name(s) or initials of the person(s) responsible for the web site update.

Any web site not updates for more than 90 days will be subject to removal by the Data/Technology Manager.

All web pages must be submitted to the Data/Technology Manager for review prior to their placement on the ASDPA Server(s).

Ownership and Retention

All web pages on ASDPA’s server(s) are the property of Aisha Shule/W.E.B. DuBois Preparatory Academy.

Individual classrooms may have web pages if the teachers of the participating classrooms take the responsibility of updating and maintaining the information.  Though students may actively assist in the maintenance of the web pages, the classroom teacher is responsible and will evaluate the information to be included on the web pages before they are submitted for approval to the building administrator.

School sponsored organizations may have web pages.  The director must approve content of these pages.  It is the responsibility of the organization to update and maintain the information.  These pages will be accessed from the ASDPA web site.

Safeguards

The distribution of personal information (names, addresses, phone numbers, age, etc.) about students MAY NOT be included in web pages.  Web page documents may not include any information that indicates the physical location of a student at a given time, other that attendance at school, or participation in activities.

A Student Likeness/Information Release form must be completed by the parent/guardian of each student.  A record of this information will be maintained by the Data/Technology Manager.  This information must be checked prior to publishing any information and/or work of any student.  A completed form will cover the release of the following:

· Student original work

· Individual or group pictures (still or video) of students

· Student name (as designated by the parent)

Names and extensions of staff members may be published on the ASDPA web site.  Pictures of staff may be used with permission of the individual(s) pictured.

Intellectual Property

Electronic transmission of materials is a form of copying.  No unlawful copies of copyrighted materials may be knowingly produced or transmitted via ASDPA equipment including the server.

Rights to intellectual property must be respected.  For each re-publishing of a graphic, audio, video, or text file that was produced externally, there must be a notice on the page crediting the original producer and noting how and when permission was granted.
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Technology Code of Conduct

General Hardware/Software Guidelines

Privilege:

Each student has the opportunity to use all hardware and software owned, maintained and/or leased by ASDPA in order to facilitate academic growth in technology.

Responsibilities:

The student exercising his/her opportunity to use any hardware or software as an educational resource shall also accept the responsibility for the preservation and care of that hardware and/or software.  Only those students with instructions or prior experience shall be authorized to use any hardware.

It is the responsibility of the student to keep programs of a viral nature off any school equipment.  Te student will be held accountable for any deliberate attempts at knowingly installing and /or running a computer virus.

It is the responsibility of the student to keep hardware and software from being from being removed from school premises without prior consent fro the classroom teacher and the Data/Technology Manager.

Altering, moving, renaming, hiding or deleting programs, files, application is prohibited.

All walk-in students must check in with the classroom teacher when entering the computer lab.  

Copyright laws will be strictly adhered to when using all computer, scanner, laser disk, and video equipment in the building.  All violations of copyright laws (i.e. copying programs without the written permission from the copyright holder, who is the author or producer of the program) will be covered under the school discipline policy.

All shareware is subject to the guidelines in this document.

Each student will refrain from using any libelous language.  Libel refers to defaming a person’s character, behavior or past with untrue statements.

The student is also responsible for adhering to the ASDPA Technology Acceptable Use Policy while using all hardware and software on school premises.
Printer Usage Guidelines

Privilege:

ASDPA will permit each student the opportunity to access a printer in order to produce documents pertaining to his/her respective topic.

Responsibilities:

The student using a printer shall adhere to the following guidelines:

The student agrees s/he will not produce or print documents, pictures, graphics, etc. which are obscene, vulgar, or indecent.

The student agrees s/he will only produce or print documents, pictures, graphics, etc., which are related to the student’s coursework.

It is the student’s responsibility to monitor his/her produced and printed documents and should encourage responsible producing and printing by others.

It is a student’s responsibility to request permission from the classroom teacher or technology staff for documents exceeding the length of ten pages.  A nominal fee may be charged for the use of printers.

It is the student’s responsibility to obtain permission from the classroom teacher or technology staff to use the color printer.  A nominal fee may be charged for the use of the color printer.

It is a student’s responsibility to keep images containing pornographic material or material otherwise deemed inappropriate for school use from being printed.

The student is also responsible for adhering to ASDPA’s Acceptable Use Policy while using all printers on school premises.

Scanner Usage Guidelines

Privilege:

Each student has the opportunity to access a scanner if he/she is enrolled in a class that requires the use of a scanner.

Responsibility

The student exercising his/her opportunity to use a scanner as an educational resource shall also accept the responsibility for the preservation and care of the scanner.  Only those students with prior experience or instruction shall be authorized to use a scanner.

Each student is responsible for all scanned material.  It is a student’s responsibility to keep images containing pornographic material or material otherwise deemed inappropriate for school use from being scanned and used within the school.

The student is also responsible for adhering to ASDPA’s Acceptable Use Policy while using scanners on school premises.

Internet Usage Guidelines

Privilege:

Each student has the conditional opportunity to access the internet to facilitate information-gathering skills and communication-gathering skills and communication as long as s/he is a responsible user of the internet community and the information/communication is related to the student’s coursework.

Responsibilities:

Students exercising their opportunity to use the internet as an educational resource shall also accept the responsibility for all material received under their user accounts.  Only those students with prior experience or instruction shall be authorized to use the internet.

Students have the responsibility to monitor all material received via the internet under their user accounts.

Students will accept the responsibility of keeping copyrighted software of any kind from entering the school via the internet.

It is the student’s responsibility to make all subscriptions to news groups and LISTS known to the classroom teacher or technology department.  Approval by the classroom teacher or technology department is required to requesting a news group and/or LIST from the network.

It is the student’s responsibility to maintain the integrity of the private electronic mail system.  The student has the responsibility to report all violations of privacy.  The student is responsible for making only those contacts leading to some justifiable academic use on the internet.  The student is responsible for making sure no e-mail received by him/her contains pornographic material, inappropriate information or text-enclosed files that are potentially dangerous to the integrity of the hardware on school premises.

The student is also responsible for adhering to ASDPA’s Acceptable Use Policy while using the internet.

Applicability to All Users

All other users must also comply with the responsibilities identified in this Technology Code of Conduct and the ASDPA Acceptable Use Policy.
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Acceptable Use Agreement

As a student attending Aisha Shule/W.E.B. DuBois Preparatory Academy in the Aisha Shule/W.E.B. DuBois PSA school district, I agree to fully participate in the ASDPA program.  In addition, as a parent and/or guardian of the student referenced below, I/we agree to fully participate in the ASDPA Academic program.  As a condition of participating in the program we will:

· Agree to use the equipment to support and enhance student learning through such things as academic research, prepare documents, complete classroom-based and homework assignments, access the Internet for school related information, anytime and anywhere learning activities, and to communicate with peers, parents and teachers via email.

· Agree to use the equipment in compliance with the district’s acceptable use policy(s).

· Agree to use only licensed software in the equipment.

· Agree to properly store and transport the equipment.

· Agree that the district has financial responsibilities for the equipment and ensure that it will be safely returned to school (if home use is allowed by the district).

· Agree not to intentionally damage or demonstrate careless use of the equipment\Agree not to visit Internet sites that contain illegal, obscene, or hateful content, or view, download or transmit files from such sites.

· Agree not to harass or intimidate others by transmitting or making accessible offensive, annoying or harassing material.

· Agree not to use the computer to operate a business, for illegal activities, or in a manner that would cause harm to the district or to the ASDPA Academic program.

· Understand that access to ASDPA’ Technology System is designed for educational purposes and that ASDPA has taken precautions to eliminate access to inappropriate material.  I also recognize that it its impossible to eliminate all inappropriate material and will not hold ASDPA responsible for inappropriate materials inadvertently acquired on the network.

I agree too abide by the ASDPA Acceptable Use Agreement as outlined above.

Signature of Student: _____________________________________

Print Name: ____________________________________

Signature of Parent/Guardian: _____________________________

Print Name: ____________________________

School and District Name: Aisha Shule/W.E.B. DuBois Preparatory PSA

Witness: _____________________________________________________Date:____________________________
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Student Information/Likeness Release Form

There are times when students, their work, photos, and/or names may be chosen to appear in a school publication, video, or on the school website.  In order for students to participate in this type of opportunity, parents must give permission for such information to be published.  All disclosures will be made pursuant to the ASDPA Technology Plan regarding Technology Use.

I authorize Aisha Shule/W.E.B. DuBois Preparatory Academy to publish the likeness or work of__________________________________________________________ in the following capacity.

Yes

No

Publish Student’s Name as shown:





________________________________________________

Yes

No

Publish student’s work

Yes

No

Publish student’s individual photo and/or video

Yes

No

Publish student’s photo and/or video as part of a group

Student’s Full Name:

________________________________________________

I understand that this information may be available to anyone on the internet.

Signature of Parent or Legal Guardian:
____________________________________

Date: __________________________
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Employee Technology Usage Agreement

I have read and agree to abide by the ASDPA Technology Acceptable Use Policy.  I further understand that any knowing and intentional or negligent violations of these regulations may result in the denial of my continued use of ASDPA’s computer system.  As with any ASDPA policy or procedure, discipline (including suspension or termination) could result from my inappropriate use.  I hereby release ASDPA and its personnel from any liability arising out of or caused by my inappropriate use.

_________________________________________

Employee Name (Please Print)

_________________________________________

Employee Signature

_________________________________________

Date
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